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AGAHE - Association for Gender Awareness & Human
Empowerment 
BZW - Biofortified Zinc Wheat   
CSOs - Civil Society Organizations  
GAIN - Global Alliance for Improved Nutrition 
MHM - Menstrual Hygiene Management
PDMA - Provincial Disaster Management Authority 

ACRONYMS & ABBREVIATIONS

PPAF- Pakistan Poverty Alleviation Fund
SDGs - Sustainable Development Goals 
SSI - Sustainable Service Initiative 
WASH - Water, Sanitation & Hygiene 
WHH - Welthungerhilfe
CBDRM- Community Based Disaster Risk Management
HBDRM- Health Based Disaster Risk Management
SBDRM- School Based Disaster Risk Management
CRP- Community Resource Person
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About
AGAHE

REGISTRATION & COMPLIANCES

VISION
To create an enabling
environment for vulnerable
segments of society, where they
can utilize their full potential for
improvement in their lives and
have equal opportunities to
safeguard their rights.

MISSION
To optimize the intangible
resources of individuals,
organizations and institutions to
achieve maximum efficiency.

Association for Gender Awareness &
Human Empowerment (AGAHE) is non-
government social development
organization (NGO) established and
registered in 2007 under the Societies Act,
1860. AGAHE is actively working in 16
districts in Punjab. The  core thematic
areas of AGAHE include Water, Sanitation &
Hygiene (WASH), Health & Nutrition, Food
Security & Sustainable Livelihoods,
Governance and Disaster Risk Reduction &
Resilience.
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Chairperson Message
Across Pakistan, there is a quiet strength that lives in our people. It appears in families
rebuilding after loss, in young minds refusing to give up, and in communities standing
together in difficult times. Our country faces real challenges such as rising inequality,
social exclusion, climate stress and gaps in essential services, but it also carries
enormous reserves of resilience and hope.

Within this broader effort, AGAHE walks alongside communities with respect and
compassion. We see people not as recipients of help but as partners in shaping their own
futures. Our work is guided by a simple moral belief that dignity, equality and opportunity
should belong to everyone, especially women, girls and those who are most often
overlooked.

In this landscape, civil society holds a deeply human role. It listens where others remain
silent, it reaches where systems do not, and it reminds us that progress is not only about
projects or policies but about people and their lived realities.
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The road ahead will bring challenges, but it will also bring moments of inspiration and
collective achievement. With empathy, patience and shared commitment, I am confident
that Pakistan can move toward a future where every person feels safe, valued, and able to
thrive.

Qazi Azmat Isa



Chief Executive
Officer’s Message

At AGAHE, we believe that sustainable
development begins with informed
communities, responsive institutions, and
inclusive systems that leave no one behind. In
a country as diverse and dynamic as Pakistan,
the challenges of poverty, inequality, climate
vulnerability, and weak service delivery
demand solutions that are locally grounded,
evidence-driven, and people-centered. Our
work is guided by the conviction that real
change happens when communities are
empowered to participate in decisions that
shape their lives. By fostering collaboration
between citizens, government, and
development partners, we strive to transform
vulnerability into resilience and ensure that
progress is both sustainable and equitable for
all.

Since its inception, AGAHE has remained committed to strengthening governance,
enhancing community resilience, and building the capacities of public institutions and
civil society. Our work spans critical areas including education, health, disaster risk
reduction, climate change adaptation, social accountability, and humanitarian response.
Through close collaboration with government departments, development partners, and
communities, we strive to bridge the gap between policy and practice.
We take pride in our strong focus on capacity building, empowering government
officials, community leaders, youth, and women with the skills, knowledge, and
tools needed to drive change from within. Equally, our emphasis on monitoring,
evaluation, accountability, and learning ensures that our interventions are not only
effective but continuously improved through evidence and feedback.
Looking ahead, we reaffirm our commitment to working with all stakeholders to co-
create solutions that are sustainable, scalable, and transformative contributing to a
more equitable, resilient, and prosperous Pakistan for present and future
generations.

Mubarak Ali Sarwar
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MEAL TEAM

PROGRAM TEAM

ADMIN & FINANCE TEAM

Ahmad Raza
MEAL Officer
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DONORS, PARTNERS, NETWORKS,
ALLIANCES AND WORKING GROUPS

GEOGRAPHICAL 
Outreach 
AGAHE has been able to work in 42 districts of

Punjab.
Map highlights the districts AGAHE is currently

working in.  
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WASH Food Safety & Security

Health & Nutrition Sustainable Livelihood

DRR & CC

DRR & CC
89399

WASH
44723

Health & Nutrition
16207

Food Safety & Security
861

Beneficiary Snapshot

AGAHE has reached the most vulnerable and marginalized
population during the reporting period 2024-2025 

 150,543 

74,402

63,886

11,206,780

64

12,255

Total Reach as of 2007-2025

10

 3,515,808  3,666,351
Direct Indirect Total Reach

Thematic Wise Direct Reach Breakdown 2024-2025



Water, Sanitation,
and Hygiene

(WASH)
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Strategic WASH Sector Planning: First Climate Resilient
District WASH Master Plan
A Climate Resilient District WASH Master Plan
for the period 2025–2035 has been developed
by the government with technical support from
GWP. The plan provides a long-term, evidence-
based roadmap to address gaps in water,
sanitation, and hygiene services while
integrating climate resilience and sustainability
considerations.
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In Punjab, fragmented coordination and inadequate school facilities had limited effective
menstrual hygiene management, leading to stigma and absenteeism among girls. To address
this, the Provincial MHM Working Group was revitalized with support from the School
Education Department. With broader stakeholder inclusion, a 2–5 year Punjab MHM Action
Plan, approval of Girl-Friendly Toilets, and a Technical Committee to refine materials, MHM is
now moving from scattered efforts to a coordinated provincial system that improves schools
and safeguards girls’ dignity.

Revitalization of MHM Working Group

Aligned with the Punjab Provincial WASH Sector Development Plan, the Master Plan
strengthens institutional coordination, guides public investment, and supports equitable
service delivery for vulnerable and underserved populations. As a result, districts now have a
clear strategic framework to prioritize climate-resilient WASH interventions, improve service
coverage, and enhance preparedness for climate-related risks over the next decade.



Climate Resilient and Sustainable Safely
Managed Sanitation Service Delivery

Model

Knowledge Product

Advocacy and Knowledge Products

Girl Friendly Toilet Model Guidebook as knowledge pack for replication
of the model in schools. 
Behavior Change Communication Strategy in alignment with National
SBCC Strategy developed by MOCC&EC. 
Flip Chart on WASH BCC Messages integrated with LHWs manual for
health department Muzaffargarh. 
Drinking Water Supply Service Delivery Model Knowledge Product. 
Safely Managed Sanitation Service Delivery Model Knowledge Product.
Operation and Maintenance Manual for Water Filtration Plants adopted
by Punjab Saaf Pani Authority. 
Youth WASH Champions Manual for Behavior Change Communication
Campaign. 
Manual for Community Based Organizations to improve WASH
Conditions at community level.

Strengthened Coordination Forums

Observance of World Water Day and
Stakeholder Engagement for advancing WASH
Systems

A total of 193 participants (136 male, 57 female) attended
these national and provincial events led by MOCC&EC, PSPA,
PRMSC, and the School Education Department. The platforms
fostered policy dialogue, strengthened governance, and
promoted evidence-based planning, contributing to climate-
resilient WASH models, institutionalizing MHM in schools, and
aligning stakeholders toward SDG 6 targets. 13

AGAHE has developed a series of advocacy and knowledge products in the WASH
Sector to enhance the knowledge of WASH sector actors, which includes  

Coordination mechanisms were strengthened through active engagement in national, provincial, and district-level forums and
technical working groups. These included participation in the National Coordination and Reporting Committee on SDG 6 led by
the Ministry of Climate Change and Environmental Coordination (MoCC&EC); the Provincial WASH Coordination Committee led by
HUD&PHED Punjab; and the Provincial Menstrual Hygiene Management (MHM) Technical Working Group led by the School
Education Department. At the district level, coordination was reinforced through the District WASH Coordination Committee and
the Technical Working Group on the District WASH Master Plan in Muzaffargarh, both led by the district administration.



This Service Delivery Model is a Coin Vending
Machine and PLC based SCADA Operated
Solarized Water Filtration Plant with proper
operation & maintenance and sustainability
arrangements. This Model has been
developed after detailed social, technical
assessments and features a tariff collection
mechanism through coin vending machine,
allowing residents to access clean water at
only PKR 1 per liter, real time monitoring
through SCADA System, promoting water
conservation while generating revenue.
The community’s active involvement, from
inception to operation, is ensuring
transparency, operational efficiency and
long-term sustainability of the service
delivery model.

Capacity Building around System Strengthening

AGAHE facilitated government departments including HUD&PHED, LG&CDD, PRMSC and PSPA
to carry out a comprehensive capacity need assessment and development of capacity
building plan around 9 building blocks of WASH System and Climate Resilience. Based on the
identified needs AGAHE has facilitated the departments to develop tailored training modules
and supported in organizing training workshops on Institutional Arrangements &
Coordination, Inclusive WASH Planning, Monitoring and Climate Resilience for technical staff
across the province. 
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Drinking Water Supply Service
Delivery Model

This safely managed sanitation service
delivery model ensures the safe and
hygienic collection of wastewaters from
households through a sealed and leak-proof
system, preventing any risk of
contamination. Wastewater is transported
efficiently via well-maintained underground
sewer pipelines, avoiding seepage and
interaction with the surrounding
environment. At the centralized sewage
treatment unit, the wastewater is treated
effectively to meet the National
Environmental Quality Standards (NEQS).
After treatment, the reclaimed water is
reused for agricultural purposes,
promoting sustainability and resource
conservation.

15,079 people in District Muzaffargarh
gained access to safely managed water
and sanitation services (6,521 men, 7,181
women, 1,377 children under 5,
including 18 persons with special needs).
13,341 people specifically gained access
to safely managed drinking water (5,692
men, 6,379 women, 1,270 children under
5, including 16 persons with special
needs).

Safely Managed Sanitation Service
Delivery Model



Replications of WASH Service Delivery
Models through Learning Exchange

Sanitation challenges in South Punjab are severe
and further aggravated by flooding, financial
constraints, and low awareness, with limited
community ownership posing a major barrier to
improved WASH conditions. To address this, the
project prioritized vulnerable communities and
adopted a community-led approach. A Sewage
Treatment Unit (STU) serving 100 households was
constructed through a cost-sharing model, with
land provided by the community. Following
mobilization efforts, M. Ijaz Basti (Nai Abbadi, UC
Mondka) was selected as the final site. The
initiative has improved access to safe sanitation,
encouraged community-led sanitation efforts,
and enabled the reuse of treated water for
agriculture, strengthening WASH infrastructure in
Muzaffargarh and promoting sustainable
outcomes.

Developed strategic partnerships with Ministry of Climate
Change & Environmental Coordination at national level,
HUD&PHED, PSPA, LG&CDD, PRMSC, PMDFC, Health,
Education, Environment Protection and Climate Change
Departments, at Provincial level for working on WASH
Sector Reforms to advance WASH Systems in Pakistan
through WASH Sector Dialogue events strengthened
coordination and policy action at national and provincial
levels, enabling stakeholders to advance climate-resilient
and accountable WASH services.

The learning exchange visits led to the replication of
successful WASH service delivery models, stronger
coordination among sector actors, and enhanced
capacity of senior officials to plan climate-resilient
services.
Four learning exchange visits were organized for WASH
actors under GWP, engaging 52 senior officials from
government and development partners. These visits
showcased system-based interventions, including the
Water and Sanitation Service Delivery Models piloted in
Muzaffargarh, and encouraged their adoption to address
sustainability challenges in the WASH sector. The
exchanges also strengthened knowledge sharing,
collaboration, and practical problem-solving for
sustainable WASH service delivery in Pakistan.

Strategic Partnership
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From Waste to Resource: Community-led Advancement in Sanitation Service
Success Story

Before

After

During



Health and Nutrition
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Distribution of Wheat Bags for
BZW Storage to Flour Processors.

To ensure communities receive the full
nutritional benefits of biofortified zinc
wheat (BZW), AGAHE, with technical
support from GAIN, provided wheat storage
bags to registered flour processors based
on their needs. These bags allowed BZW to
be stored separately from other wheat
varieties, preserving its quality and zinc
content for healthier diets.

Technical and Equipment Support for New Farmers (through 3 Newly
Established CBOs) in BZW Seed Multiplication

Communities can now store biofortified zinc wheat (BZW) seeds safely, maintain their quality, and
improve crop productivity. To support this, AGAHE, with financial support from GAIN, provided seed
graders, protection kits, and a moisture meter to a community-based organization. Existing CBOs also
received protection kits and moisture meters, ensuring better seed management and healthier, more
productive harvests.

Distribution of Hermetic Bags to Male Farmers for
Storing BZW Seeds, and Provided Storage Drums to

Female Farmers for BZW Grain Storage in Multan,
Khanewal, and Bahawalpur

Farmers can now store biofortified zinc wheat (BZW) seeds and grain
more effectively, reducing losses from moisture and pests and
preserving quality for longer periods. To support this, AGAHE
distributed 5,010 hermetic bags to male farmers for seed storage and
storage drums to 100 female farmers for grain storage in Multan,
Khanewal, and Bahawalpur. This intervention enhances post-harvest
management, improves seed and grain longevity, and strengthens
farmers’ productivity and food security. 17



Empowering Farmers, Boosting Yields
Farmers in the three project districts
previously lacked easy access to reliable
information on biofortified zinc wheat BZW,
limiting their ability to adopt best practices
and improve crop yields. To address this,
AGAHE strengthened eleven information
hubs within the Agriculture Extension
Department’s Agriculture Markaz by
providing IEC materials, including standees
and pamphlets on BZW cultivation. Since
then, 943 farmers have visited the hubs to
receive expert guidance, enabling them to
make informed decisions, adopt improved
farming practices, and increase their
productivity, ultimately supporting
sustainable agriculture and food security in
their communities.

Growing Knowledge, Improving Nutrition

Many farmers and stakeholders in Rahim Yar Khan and Bahawalpur lacked awareness about
the nutritional benefits and proper cultivation of Bio-fortified Zinc Wheat Varieties (BZW),
limiting their adoption and impact on community health.
AGAHE conducted two MSP workshops at Khawaja Fareed University, Rahim Yar Khan, and
Islamia University, Bahawalpur, fostering cross-learning among academia, research students,
the Agriculture Extension Department, CSOs, Punjab Food Department, Water Management
Department, Pest Warning Department, and farmers. Participants gained knowledge about
the sowing and consumption benefits of BZW, including its role in addressing zinc deficiency.
As a result, communities in nutritionally vulnerable regions are now better informed to adopt
BZW, improve dietary zinc intake, and enhance overall health outcomes.
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Muneer Ahmad, a semi-subsistence farmer and chairman of the Community-Based Organization
(CBO) Jalalabad, Multan, struggled with low wheat yields due to poor-quality seed and the lack
of proper grading, limiting his income and ability to support his family. Through the Scaling Up
of Biofortified Zinc Wheat (BZW) Project by AGAHE, he was elected Vice Chairman of the CBO
and received training on BZW seed multiplication, management, and storage. As part of the
initiative, he was provided with Basic Seed of BZW variety Akbar for one acre, hermetic storage
bags, and access to a seed grader, enabling better quality control. Cultivating BZW on his land in
2023-24, Muneer achieved a yield of 54 mounds per acre, surpassing his previous 48 mounds
per acre from home-grown seed. He stored 50 mounds for the next season, ensuring quality
seed availability for himself and other farmers. In 2024-25, he expanded his cultivation to 8
acres, selling 16 mounds of BZW seed at a price of 3,500 rupees per mound while exchanging 22
mounds and retaining 4 mounds in stock. By selling his wheat for 2,600 rupees per mound and
focusing on BZW seed multiplication, Muneer not only increased his profits but also supported
local farmers by providing high-quality seed, thereby fostering agricultural growth in his
community.

Inspiring Story of Growth and Impact

Farmers Field Day Organized in Multan, Khanewal and
Bahawalpur

AGAHE organized Farmer Field
Days in Multan, Khanewal, and
Bahawalpur to guide farmers on
proper harvesting and
segregation practices. Farmers
were also given useful
recommendations on how to
store biofortified zinc wheat
(BZW) safely to maintain its
quality. During the sessions, the
importance of zinc for human
health was also explained &
farmers gain clear steps for better
harvesting, segregation, and
storage to protect their crop’s
nutritional value.
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World Immunization Week 2025, held from April 24th to 30th, was a resounding success, with impactful
activities engaging stakeholders at both district and provincial levels. The GAVI-funded project, "Leaving
No One Behind: Moving Towards Immunizing Every Child," played a central role in raising public
awareness, promoting vaccine acceptance, and addressing immunization gaps. In close collaboration
with District Health Authorities, REEDS project teams, and other local partners, AGAHE focused on
reaching zero-dose and under-immunized children in underserved communities, significantly increasing
vaccine coverage. 

To improve vaccine outreach and address immunization
gaps in underserved areas, AGAHE organized a one-day
inception workshop to strengthen the role of Civil Society
Organizations (CSOs) in the Expanded Program on
Immunization (EPI). By promoting community
engagement and aligning CSO efforts with national
immunization goals, the workshop enhanced vaccine
delivery, increased awareness, and supported broader
immunization coverage

World Immunization Week 2025
Celebrating World Immunization Week 2025:
Protecting Every Life, One Vaccine at a Time.

Enhanced capacity for the Staff on 
Vaccine hesitancy & barriers 

A one-day orientation session on Vaccine Hesitancy and Barriers
was conducted under the leadership of EPI Punjab, with financial
support from GAVI and MannionDaniels, technical support from
Oxford Policy Management (OPM), and in collaboration with AGAHE
and REEDS. The training emphasized practical communication
strategies, community engagement approaches, and the role of
Civil Society Organizations (CSOs) in supporting the Expanded
Program on Immunization (EPI). 20

Inception Workshop on CSOs Support in Expanded Program on
Immunization (EPI)



AGAHE, in collaboration with EPI and with the support of Gavi and MD, along with the technical
assistance of OPM and in partnership with REEDS, organized an HPV awareness session at a
Government Junior School. The session engaged 30 students from classes 5 and 6 (ages 9–14),
focusing on the importance of the HPV vaccine and cervical cancer prevention. Initial hesitations
were effectively addressed through awareness, leading to full acceptance. All eligible girls will be
vaccinated now, marking an important step toward protecting the health and future of young girls.

Protecting Futures: HPV Awareness Session
Empowers Young Girls

AGAHE and REEDS Welcome MannionDaniels Team to Lahore for Immunization
Field Visit Vaccine Hesitancy & Barriers 

AGAHE and REEDS had the privilege of hosting the
MannionDaniels (MD) team in Lahore. The
delegation, including key representatives from
Gavi, OPM, and MD, visited vaccination sites at
Social Security Hospital Shahdara and Jamia
Masjid Maqam e Mustafa, Saeed Park. The visit
highlighted CSO efforts, supported by EPI Punjab,
in enhancing immunization coverage and building
community trust.

AGAHE continued its commitment to strengthening routine immunization services through its
Gavi funded initiative, advancing the goal of leaving no one behind and moving communities
toward universal immunization. The program focused on expanding access to essential childhood
vaccines, while supporting caregivers and communities to understand the importance of timely
and complete immunization. Through community outreach, coordination with health facilities,
and awareness raising activities, AGAHE contributed to increased vaccine uptake and improved 

immunization coverage in target
areas. These efforts played a
vital role in protecting children
from preventable diseases,
reducing health inequalities,
and promoting healthier and
more resilient communities.

Every Vaccine Counts. Every Child Matters
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Disaster Risk
Resilience &

 Climate Change
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LIVESTOCK DEWORMING AND
VACCINATION CAMP

AGAHE team conducted a series of training
sessions on kitchen gardening for 300 of the
most vulnerable women suffering from the
impacts of drought, from Union Councils
Derawar and Merana, District Bahawalpur.
The training focused on practical approaches
to managing drought and highlighted the
benefits of kitchen gardening in building
resilient households. The sessions covered
plot preparation, the use of farmyard
manure, natural substances as pest
repellents, and integrated pest management
techniques for kitchen gardening.
Additionally, the trained women will be
provided with seven types of seeds to
support their gardening efforts. A
comprehensive training manual, developed
by AGAHE with the technical assistance of
WHH, was also provided for future reference,
empowering these women to adopt
sustainable solutions for a brighter future.

LOCALIZED MULTI-HAZARD
ANTICIPATORY ACTION FACILITY
PAKISTAN (DROUGHT-2024) 

AGAHE, with support from the Livestock
Department Cholistan, organized
deworming and vaccination camps with the
support of the Livestock and Dairy
Development Department in Merana and
Derawar, benefiting over 3,000 small
animals and more than 680 large animals.

23

Before

After

REHABILITATION OF UNDERGROUND
WATER STORAGE FACILITIES

Access to clean and safe drinking water is a
fundamental human right, essential for health,
dignity, and well-being. This intervention ensured
sustainable water management, improved the quality
of life for communities in Cholistan, and reduced
water contamination. AGAHE, with the financial
support of WHH and in coordination with the
Cholistan Development Authority, the Office of the
Deputy Commissioner Bahawalpur, and the technical
support of the Provincial Disaster Management
Authority (PDMA) Punjab, rehabilitated two
underground water storage facilities (Kunds) in the
union councils of Darawar and Merana in Cholistan
with the storage facilities of over 1 lakh gallons of
water. As part of the rehabilitation, AGAHE installed
solar-powered water pumps to prevent water
contamination and provided drinking water facilities
for animals.
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Provision of Food Basket 

27 PWSNs
 (22 women, 5 men)

Flood Anticipatory Action
Project Multan 

MAJOR ACTIVITY AND TARGETS ACHIEVED

1,275  Females

Provision of Health and Hygiene Kit & Jerry Cans
656 Females

No. of Participants in Health & Hygiene Sessions

This initiative aims to improve children's nutritional status, promote healthier growth and
development, and ultimately enhance overall community health outcomes. By focusing on
both immediate relief and long-term nutritional improvements, AGAHE is committed to
fostering resilience in the affected communities

AGAHE, with support from the START Network, has
implemented a Flood Anticipatory Action project in
Multan to assist extremely vulnerable communities in
targeted areas. As part of this initiative, vulnerable
families received hands-on training in handwashing,
health and hygiene practices, and dignified
menstruation management. Targeted families received
health and hygiene kits, water cans for storing clean and
safe drinking water, and food baskets containing
essential items for households of 6 to 7 people, sufficient
for one month. To address the increasing issue of
stunted growth in children in South Punjab caused by
zinc deficiency, AGAHE included biofortified zinc wheat
in the food baskets provided to the most vulnerable
families in the Multan project area.

2,633 
Total Outreach 

Households

2 PWSNs

Total 702 

19 Men

683 Females
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Restoration of Social Services and Climate Resilient
Critical Community Infrastructure
Through the installation of solar systems in schools and
Basic Health Units, access to uninterrupted electricity
improved learning environments, enhanced health service
delivery, and reduced operational costs. Brick soling
schemes improved safe mobility for residents, especially
women, children, and elderly persons, particularly during
monsoon seasons. Collectively, these infrastructure
interventions directly benefited tens of thousands of
community members, improving access to essential
services and strengthening community resilience against
climate shocks.

25

Pre

During

Post

1. Health Facilities
Installation of Solar
Powered System in 03
health facilities

2.Educational Facilities
Installation of Solar
Powered System in 08
education facilities

4.Construction of Box Culverts:
Restoration of community level 04
Box Culverts 

3.Community
Infrastructure
Restoration of 03
Soling Schemes 

5. Health Camps
17 health outreach
camps/vaccination drives

Community Health Camps Enhancing Wellbeing in Vulnerable Areas
Limited access to basic healthcare continues to affect vulnerable communities in Kasur
and Okara. To address this gap, AGAHE organized 17 community-based health camps
to bring essential services closer to people. The camps directly benefited 4,338
individuals, including 1,881 men, 2,157 women, and 300 children, with inclusion of
persons with disabilities. By providing timely medical consultations and basic
screening, the intervention improved access to primary healthcare and strengthened
community wellbeing in climate vulnerable areas.



Trainings aimed to enhance local capacities, promote coordinated response
mechanisms, and foster a culture of preparedness across communities, schools, and
health facilities. During the reporting period, the trainings enhanced disaster
preparedness and community resilience through the conduct of:

CMST Training: 06 COs and VOs training were conducted to strengthen community
leadership, coordination, and the sustainability of disaster preparedness initiatives.
CBDRM Trainings: 04 Community-Based Disaster Risk Management trainings were
conducted for communities, Community Institutions, and local authorities to
enhance risk awareness, preparedness planning, and collective action.
SBDRM Trainings: 04 School-Based Disaster Risk Management training events
were organized to improve disaster awareness, strengthen school safety measures,
and promote preparedness among students and staff.
HBDRM Trainings: 02 Health Centre-Based Disaster Risk Management trainings
were conducted to strengthen emergency preparedness and response capacities
within health facilities.
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Community Development, Climate Change Preparedness & Capacity
Building

Male
40

The 60 Emergency Response Teams (ERTs) established, played a
pivotal role in providing quick, effective, and life-saving support
during emergencies, particularly in flood-affected areas in Kasur
and Okara districts. These teams, made up of both male and female
members, were trained and equipped to handle three main
functions: evacuation, relief distribution, and rescue operations. 

Female
20

Total  60 participants

Emergency Response Teams formation and Training



Food Security &
Sustainable Livelihood
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 in Multan, Bahawalpur & Khanewal! The focus was on
Proper grinding & segregation of Biofortified Zinc
Wheat (BZW) to ensure high- quality, nutrition-packed
flour for healthier communities. After that successfully
bridged the gap between flour processors and
retailers/mart owners to introduce biofortified zinc
wheat (BZW) flour in the market.

AGAHE, in collaboration with GAIN, empowered 09
women entrepreneurs across Multan, Khanewal, and
Bahawalpur by providing comprehensive training,
hands-on support, and essential equipment to
strengthen their home based businesses. The
capacity-building sessions covered key
entrepreneurial concepts, including the 4Ps of
marketing, risk and supply chain management,
market linkages, digital marketing, social media
promotion, product innovation, and basic record-
keeping. 

Technical Training and Support to Women Entrepreneur 

 

Training, Support and Linkage Building 

As aresult of this intervention, each participant
developed a practical business plan and received
equipment packages, including vermicelli-making
machines, baking ovens, and supplementary
materials. The impact was immediate trained women
began receiving orders from the local market,
successfully selling their innovative products and
contributing to household income, thereby promoting
economic resilience and women's empowerment
atthe grassroots level.
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Under the theme “Accelerate Action for ALL Women and Girls:
Rights. Equality. Empowerment,” events were held in
Muzaffargarh, Multan, and Lahore in collaboration with
district governments, Women Protection Authority, and the
Social Welfare Department. Highlights included panel
discussions featuring policymakers, civil society, and
academia, as well as inspiring stories from entrepreneurs to
empower others. In Lahore, a high-level celebration attended
by Parliamentary Secretary Ms. Kanwal Liaqat and other
notable figures emphasized the role of women in climate
action, water conservation, and societal transformation. The
events collectively reinforced AGAHE’s commitment to
promoting gender equality, empowering women at all levels,
and driving progress towards a just and inclusive future.

Celebrating International Days

A seminar was held to commemorate the World Day of
Social Justice, emphasizing the importance of equality
and the empowerment of marginalized groups. The
seminar aimed to raise awareness about social justice
issues, advocating for equal rights and opportunities for
all. With 147 male and 78 female participants, the event
fostered a deeper understanding of social justice and
encouraged active advocacy for marginalized
communities within the society.

Standing for Equality and Social Justice Today
and Every Day.

Celebrating International Women’s Day Across Districts
AGAHE, with support from WHH, GAIN, and PPAF, commemorated
International Women’s Day 2025 across multiple districts through its
ongoing projects on System Strengthening, Social Services Restoration,
Climate Resilience, and Biofortified Zinc Wheat.

Pakistan Saaf Pani Authority, in collaboration with AGAHE
and WHH, marked World Water Day 2025 with the theme
“Glacier Preservation, Water Governance, and System
Advancement.” The event gathered key stakeholders from
government, academia, development partners, and the
private sector across Punjab to discuss water sector
reforms, climate resilience, and equitable access to safe
water. A panel discussion featuring sector experts
addressed systemic challenges and proposed actionable
solutions to advance SDG 6. AGAHE showcased a climate-
resilient Water Filtration Plant with integrated O&M for
long-term sustainability. The event highlighted the unified
commitment toward impactful and sustainable water
governance in Punjab.

Commemorating World Water Day 2025

147 Male

78 Female 

Total 225 participants
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Women in Union Council Sehjra, District Kasur
were empowered to better understand their
rights, learn self protection strategies, and
become aware of the legal options available
for seeking justice. To achieve this, AGAHE
organized an awareness session and
community walk as part of the 16 Days of
Activism Campaign under the theme Unite to
End Violence Against Women. The session
provided a platform for discussions with
experts on recognizing different forms of
Gender Based Violence, reporting
mechanisms, and the role of communities in
creating safer spaces.
The community walk further strengthened
solidarity against violence and encouraged
men, women, youth, and local leaders to
actively promote respect, safety, and equality
within homes and public spaces. Through this
initiative, the community gained knowledge,
confidence, and a shared sense of
responsibility, contributing to a culture that
rejects violence and upholds the dignity and
rights of women.

Supporting Persons with
Disabilities through Celebration,
Recognition and Inclusion

AGAHE has never left behind persons with
disabilities and continues to work for their
dignity and inclusion. With the support of
PPAF, the celebration of the International
Day of Persons with Special Needs in UC
Mokal, District Kasur helped persons with
disabilities recognize their own worth and
abilities. Through this activity, they were
encouraged to come forward with
confidence, participate openly and see
themselves as active members of society.

Empowering Communities to Stand
Against Violence and Support
Women’s Rights
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Media Coverage 
Support to PDMA

World Day of Social Justice

 World Water Day 2025

Express Forum 

International Women’s Day
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www.agahe.org.pk +923323030022

House No. 3, Block A, Judicial Colony, Phase II, Raiwind Road, Lahore.
+92-42-35957916, +92-42-35291211

info@agahe.org.pk

Suggestions & Complaints 
complaints@agahe.org.pk, +92-332-3030022
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